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Ok, here's how data processing services operate.

They run accounting and payroll systems, host websites, maintain data bases and back up data, with computers that are not at the customers location. 

They're mostly large companies, with annual revenue over $100 million and dozens or hundreds of employees.

They have heavy investments in computers. The larger ones operate data centers filled with computers and communications equipment. The attraction for customers is not having to own, maintain and upgrade computer hardware and software.

Their customers are mainly small and medium-sized businesses because large businesses can afford to operate their own large computers. Because of the highly technical nature of their business, they employ lot's of engineers and technicians.

Here are some strategic things you should know.

Big competitors like IBM and HP offer consulting, software, and other services in addition to data processing. Other companies compete by offering lower costs or more-personalized service.

Although the price of computers has steadily decreased, the cost of a staff to operate and maintain them has increased. That's why customers prefer to outsource. Fast and secure communication lines have encouraged this shift.

Because of the constant improvement in computers and software, data processing companies make regular investments in new equipment. They usually stick with one or two manufacturers, to keep things simple. 

Expansion of the Internet and of the growing amounts of information customers keep in databases provides a growing market for data processing companies. If nothing else, customers want the security of backing up their data to computers at a different location.
Here are some good talking points.
What services do they provide?

What's the size of a typical contract?

How many customers do they have? How do they get new customers?

How many locations do they operate?

What kinds of equipment do they have? How often do they upgrade?

And finally, how do they see their business changing in the future?

Now, you're ready.

